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C hapter 9 Infrastructure Funding Recommendations 
The Region F Water Planning Group surveyed thirty one whole sale water suppliers or water user 

groups. Each entity has a projected water supply deficit and recommended strategies to meet that need, 

or they have an identified need for a water supply infrastructure project that might be eligible for state 

financial assistance. Five of the thirty one entities surveyed submitted responses regarding future state 

funding. Six others responded to the survey but did not indicate they would seek state funding.  

The entities were surveyed to determine how much funding they anticipate requesting from the Texas 

Water Development Board for pre-construction activities such as planning, design, permitting, and 

acquisition as well as the amount they anticipate requesting for construction of the project included in 

the 2016 Region F Water Plan. The survey also collected information on the percent share of the total 

project capacity that will not be needed within the first 10 years of the project life.  

9.1 State Water Planning Funding  

The TWDB offers financial assistance for the planning, design and construction of projects identified in 

the regional water plans or State Water Plan. Programs available include the State Participation Program 

(SP), the Rural and Economically Distressed Areas Program (EDAP), and the recently adopted State 

Water Implementation Fund for Texas (SWIFT). In order to be eligible to apply for funding from the SP 

and EDAP, the applicant must be a political subdivision of the state, or in some cases a water supply 

corporation, and the proposed project must be a recommended water management strategy in the 

most recent approved regional plan or State Water Plan. To be eligible for SWIFT the proposed project 

must be a recommended strategy in the adopted State Water Plan. The results of the current surveys 

carried out by each of the planning regions will be used to identify the amount of additional funds that 

will be needed for water supply projects through the end of the 2070 planning horizon. 

9.1.1 State Participation Program (SP) 

The State Participation Program (SP) is geared towards large projects which are regional in scope and 

meant to capitalize on economies of scale in design and construction, but where the local project 

sponsors are unable to assume the debt for an optimally sized facility.  The TWDB assumes a temporary 

ownership interest in the project, and the local sponsor repays the cost of the funding through purchase 
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payments on a deferred schedule.  The goal of the program is to build a project that will be the right size 

for future needs, even if that results in the short term in building excess capacity, rather than 

constructing one or more smaller projects now.  On new water supply projects, the TWDB can fund up 

to 80 percent of the costs, provided that the applicant can fund the other 20 percent through an 

alternate source and that at least 20 percent of the total capacity of the project serves current needs. 

9.1.2 Rural and Economically Distress Areas (EDAP) 

Both grants and 0% to low interest loans for planning, design and construction costs are offered through 

these programs, which are available to eligible small, low-income communities.  Rural and economically 

distressed areas that meet population, income and other criteria are eligible to apply for these funds. 

EDAP funding eligibility also requires adoption of the Texas Model Subdivision Rules by the applicant 

planning entities.   

9.1.3 State Water Implementation Fund for Texas (SWIFT) 

SWIFT is a new funding vehicle passed by the Legislature and approved by Texas voters through a 

constitutional amendment in 2014 which aims to fund the State Water Plan through low-interest loans, 

extended repayment terms, deferral of loan repayments, and incremental repurchase terms for projects 

with state ownership aspects (similar to the SP fund discussed above). The legislation outlines that no 

less than 10 percent of SWIFT funding should go towards projects for rural communities and agricultural 

water conservation, and not less than 20 percent of the fund should support water conservation and 

reuse projects. Funds can be used for planning, acquisition, design, and construction costs. Only projects 

included in the most recently adopted state water plan are eligible for funds.  

9.2 Infrastructure Financing Survey  

The surveys were distributed via mail. Each survey was prefaced with an explanation of its purpose in 

identifying the need for financial assistance programs offered by the State of Texas and administered by 

the TWDB. The surveys listed each recommended strategy and its total capital cost. Following this basic 

data, the water user group or wholesale water provider was asked: 1) to enter the portion of the total 

costs associated with the planning and acquisition phase of the project and the year needed; 2) to enter 

the portion of the total costs associated with the construction phase of the project and the year needed; 

and 3) to enter the percent share of the total project capacity that will not be needed within the first 10 

years of the project life.  
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Political subdivisions of the state whose water supply strategies were noted in the regional plan as 

having zero capital costs were not surveyed. Where a water user group with needs and strategies to 

meet those needs have multiple water management strategies, some of which have capital costs and 

others that have no capital costs, those water user groups were only surveyed for the strategies with a 

capital cost. Surveys were delivered the second week in July and received until September 10, 2015. 

Several entities that were surveyed did not respond. The results of this survey represent the best effort 

of the group to complete the survey.  

Table 9-1 summarizes the capital costs for all recommended strategies in Region F.  

Table 9-1 
Summary of Total Capital Costs by Entity 

Entity Total Capital Cost for 
Recommended Strategies 

Ballinger $49,762,400 
Bangs $422,000 
Big Lake $2,708,800 
Big Spring $16,930,000 
Brady $20,398,000 
Bronte $16,517,000 
Brownwood $8,500,000 
Coahoma $848,000 
Colorado River Municipal Water District $184,919,000 
Concho Rural Water Corporation $5,131,000 
County-Other $83,404,300 
Eden $485,700 
Eldorado $1,471,200 
Irrigation $47,823,341 
Junction $9,714,700 
Livestock $1,362,000 
Madera Valley WSC $1,673,300 
Manufacturing $461,500 
Mason $2,406,400 
McCamey $1,698,600 
Menard $8,592,000 
Midland $78,315,800 
Mining $145,031,000 
Odessa $62,309,000 
Pecos $6,834,400 
Pecos County WCID #1 $2,456,000 
Rankin $876,900 
San Angelo $274,246,200 
Sonora $2,982,400 
Steam Electric Power $126,092,000 
Upper Colorado River Authority $32,233,000 
Winters $4,050,000 
Region F Total  $1,200,655,941 
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9.3 Summary of Responses to Surveys  

Eleven of the thirty one entities surveyed responded. The total funding required by the responding 

entities was about $592 million dollars, which accounts for about 49 percent of the total costs for 

recommended strategies in Region F. Of the responding entities about 16 percent of the funds will be 

needed for planning and acquisition. The remaining 84 percent of the funds will be needed for 

construction. Responses to the survey were recorded in a spreadsheet and submitted to the Texas 

Water Development as well as included in Appendix M.  
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